




 Monacan Soil and Water Conservation District 
August 18, 2025 

Goochland Agricultural Center 
Central High School, 2748 Dogtown Rd 

Goochland, VA 
 
 

A. Call to Order and Roll Call  
 

B. Pledge of Allegiance 
 

C. Public Comment Period  
 
D. Minutes 

1. July 21, 2025 Regular Meeting* 
 

E. Treasurer's Report 
1. Monthly Report* 

 
F. Chairman's Report 

 
G. Director/Associate Director Reports 

 
H. Liaison Reports  

1. Goochland 
a. Goochland Agricultural Report* 
b. Liaison Report 

2. Powhatan 
 

I. Committee Reports 
1. Agricultural Committee/Business* 

a. VACS Contract Approvals 
b. Conservation Plan approval 

 
J. Unfinished Business 

1. Recognition Dinner 
 

K. New Business 
1. Personnel matters/Personnel Policy 

 
L. DCR Conservation District Coordinator – Denney Collins* 

 
M. Staff Reports & Presentation 

1. Keith* 
2. Colton* 
3. Lissy* 
4. Maddie* 
 



N. Reports of Cooperating Agencies 
1. VCE 
2. NRCS 

a. Amelia Office* 
3. Capital Region Land Conservancy 
4. DOF 
 

O. Upcoming Activities 
 
 

 
Adjourn 
 
 

• Please submit travel reimbursement forms monthly. 
 
 
 
 
Items in bold require a vote.  
 
* refer to supporting information/attachments 
  
 
General Information Tabs 

W Closed Session Guidance 
X Acronyms 



 Monacan Soil and Water Conservation District 
July 21, 2025 

Goochland Agricultural Center 
Central High School, 2748 Dogtown Rd 

Goochland, VA 
 

A. Call to Order – Chair 
1. Roll Call  

a. Directors – John Kochensparger, Matt Dabney, Kate Anderson, Skye Brickhouse, 
Sandy Brindley, Not present – Sebastian Volcker  

b. Associate Directors – Ken Carter, Dan Jones  
c. Partners – Denney Collins (DCR), Tara Ciavarelli (NRCS), Hailey Crawford (Goochland 

County),  
d. Staff – Keith Burgess (District Manager), Lissy Hamilton (Office Administrator), 

Colton Sullivan (Conservation Programs Manager), Maddie Wiley (Conservation 
Technician) 

e. Others – Jonathan Lyle (Goochland BOS), Dr. Jeremy Raley (Goochland County 
Administrator) 

 
B. Pledge of Allegiance 

 
C. Public Comment Period Jonathan Lyle made a standing FOIA request for printed board packets.  

Jonathan gave an update on the county website and related metrics available on-line, provided 
update on Goochland Middle School agricultural staffing position, and stated Monacan is critical 
to agriculture in Goochland. Dr. Raley took a moment to introduce himself. Hayley introduced 
Rachel, a Goochland County employee.  

 
D. Minutes 

1. June 16, 2025 Regular Meeting - Motion to approve made by Kate, seconded by Matt. 
There was no discussion. The motion carried.  

 
E. Treasurer's Report 

1. Monthly Report - Motion to accept made by Kate, seconded by Matt. There was no 
discussion. The motion carried. (Sandy entered meeting – 9:07 am) 

 
F. Chairman's Report 

1. Chesapeake Bay Watershed Agreement – Draft for comments* 
2. Goochland Directors (2) meeting with County Administrator 
3. Agricultural BMP Survey* 
4. District Audit Results for FY25 – reviewed by Board 

 
G. Director/Associate Director Reports 

1. Dan – nothing to report 
2. Sandy – apologies for being late 
3. Ken – Forest buffer committee updates. Will be at a CRLC event on Wednesday 

representing district. 
4. Matt – nothing to report 
5. Kate – Turkeys leave this week, rain. 



6. Skye – was at 4-H camp last week, had a program there with Farm Bureau interns to 
teach kids about farm harvest. Has upcoming training at VA Tech. Upcoming 
volunteer/collaborating event.  

7. John – nothing to report 
 

 
H. Liaison Reports  

1. Goochland – new subdivision on eastern end of county has been approved.  
a. Goochland BOS Agricultural Report* 

2. Powhatan 
 

I. Committee Reports 
1. Agriculture Committee/business 

a. VACS approvals - Staff submitted the following contracts to discuss for Board 
approval:  

- 38-26-0002     SL-8B      $126,742.40 
- 38-26-0003     SL-8B      $193,386.00 
- 38-26-0004     NM-1A   $3,880.80 
Motion to approve the above contracts made by Kate. Seconded by Sandy. There was 
no discussion. The motion carried. 

2. Financial Committee/business 
a. Attachment D – motion to approve made by Sandy, seconded by Kate. No 

discussion. The motion carried. 
3. Personnel Committee/business – Sandy presented. Noted the extraordinary effort that 

Keith has put in to make sure that roles and responsibilities for each staff member are 
clear.  
a. Conservation Technician Position – updates to job description – Motion to approve 

made by Sandy. Matt seconded. No discussion. The motion carried.  
b. Promotion of Agricultural Technician – Sandy moved to promote the ag tech to the 

conservation tech position. Kate seconded. There was no discussion. The motion 
carried.  

c. Employee Compensation for FY26 – Sandy moved to approve – see below. Kate 
seconded. Sandy explained the grade/step system further. The motion carried. 
 Conservation Technician   Grade 5 Step 1 
 Office Manager     Grade 8*  Step 6 
 Conservation Programs Manager  Grade 8*  Step 14* 
 District Manager    Grade 15 Step 4 

d. SOP, Annual step increase date – motion to approve the following Standard 
Operating Procedure, for annual step increases, utilizing the most recent Grade and 
Step Compensation Table made by Sandy. Seconded by Matt. Motion carried. 

e. Sandy is working on draft for PR/action plan SOP 
 

J. Unfinished Business 
1. Recognition Dinner – Sandy – will be working with Keith and staff on guest list to send 

out save the date. The dinner is October 29th at Powhatan’s County Seat from 6-8pm.  
 
 

 



K. New Business 
1. HR Audit Contract Documents - motion to approve attached documents and to give 

District Manager authority to execute made by Sandy. Matt seconded the motion. There 
was no discussion. The motion carried.  
a. HR Work Order 1* 
b. HR Audit Contract* 

2. IT Consultant Contract I – ABLE Holdings LLC* - motion to approve and authority to be 
executed by District Manager made by Sandy. Seconded by Kate. There was no 
discussion, motion carried. 

3. Long Term IT Contract Documents – Alliance Technology Group* - motion to approve 
contract with monthly and annual fee, and that the District Manager has authority to 
execute contract made by Sandy. Seconded by Kate. Dan asked what the annual fee is. 
Keith explained. Motion carried. 

 
L. DCR Conservation District Coordinator – Denney Collins – see attached.  

 
M. Staff Reports & Presentation 

1. Keith – see attached. 
2. Colton – see attached. 
3. Lissy – see attached. 
4. Maddie – see attached.  
 

N. Reports of Cooperating Agencies 
1. VCE – Skye updated under section G. 
2. NRCS 

a. Amelia Office – Tara – Report is attached. 
b. Biologist Report – report attached. 

3. Capital Region Land Conservancy – Dan Jones – 10.6 acre easement adjacent to sabot 
hill in progress, some interest by other homeowners for easements.  
4. DOF – none present 
 

O. Upcoming Activities 
 

Adjourn - 10:04 am 
* refer to supporting information/attachments  
 
 
Respectfully Submitted, 
 
 
Lissy Hamilton 
Office Administrator 
 
 
Approved: ______________    ________________________________ 
                     Date     John Kochensparger, Chair  
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August 2025 
Board of Supervisors 

Agricultural Activity Summary 
  

• The Goochland Farm Bureau (GFB) Directors met Monday, July 21st at 7:00 PM 
in the Farm Bureau office on Sandy Hook Road.  County Administrator Jeremy 
Raley attended, and provided a brief introduction to his goals as the County’s 
Administrator. 
 

• The Goochland Farm Bureau has signed up to place sponsorship signs at all the 
athletic fields at Hidden Rock Park, the field next to the Administration Building, 
and at the high school field and basketball court. Goochland Farm Bureau 
would like to discuss “naming rights” for the field commonly referred 
to as NAPA Field. 
  

• The GFB Annual membership meeting will be Monday, September 15th at the Fife 
Fire Station. Doors will open at 5:30 PM, with dinner being served at 6:00.  The 
evening speaker will be announced in August. 
 

• Dr. Raley confirmed that the 2025 farm tire recycling event will be held on 
Saturday, November 15th from 9:00 am until noon.  The recycling location will be 
on the historic fairground property by the Sandy Hook roundabout. It is worth 
noting that the five trailers of farm tires recycled in 2024 were called “a good 
start” by Farm Bureau participants. 
 

• The GFB continues to express support for an Agriculture teacher to be added to 
the Middle School faculty.  School Board member Ellen Robinson (D5) organized 
a meeting on July 14th for Goochland Farm Bureau Director Jonathan Lyle with 
GCPS Superintendent Armstrong, CTE Director Bruce Watson, and Assistant 
Superintendent Dr. Steve Geyer to emphasize the benefits this position will 
deliver to students. As a result of this and earlier meetings, the school 
administration is pursuing the addition of middle school Agriscience course 
offerings for the 2026-2027 school year.   
 
Jonathan Lyle, in his capacity as a Goochland Farm Bureau Director is contacting 
Tracy Rutherford, Department Head at Virginia Tech regarding the assignment 
of an agriculture student teacher at GCPS’s in 2025-2026. Bruce Watson, GCPS’s 
head of CTE will be the point of contact with Ms. Rutherford. 

• GFB will be placing a Farm Safety display in front of its Sandy Hook Road office. 
The theme is to emphasize road safety by motorists when they encounter farm 
machinery on the roads. Members of the Goochland Future Farmers of America 
(FAA) Club at Goochland High School will be designing and constructing the 
display.   
 

• The State Fair of Virginia will be held September 26th through October 5th at the 
Meadow Event Park in Doswell/Caroline County. This is the 170th year the State 
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Fair has been held, celebrating the agricultural achievements of Virginia’s 
farmers.  Tickets are available on-line at: https://www.statefairva.org/ 

 
• The July Board meeting for the Monacan Soil and Water Conservation District 

was held on Monday July 21st  at 9:00 AM at the Goochland Central Agriculture 
Center on Dogtown Road. Haley Crawford and Rachel Tripp from Goochland 
County attended as staff liaisons.  County Administrator Jeremy Raley also 
attended and provided a brief introduction for himself.   
 

• As-of June 30, Monacan District has $429,763 in LGIP Reserve Accounts, and 
$423,989 in General Operations Accounts ($853,752 total).  There is $434,483 in 
the Chesapeake Bay Virginia Agricultural Cost Share (VACS)BMP account. 
 

• A Farmer Survey of voluntary participation in Best Management Practices 
(BMPs) within the Chesapeake Bay watershed is being conducted. This survey 
will capture BMP activity that contributes to Virginia achieving the 2028 water 
quality goals for the Chesapeake Bay. 
 

• On July 1st the Chesapeake Bay Program released a revised draft version of the 
Chesapeake Bay Watershed Agreement. This revised draft (if approved) would 
identify four goals and 21 outcomes, revising those originally targeted by the 
Chesapeake Bay Commission in 2014.  Public feedback is being solicited before 
September 1st 2025. A feedback and communications toolkit can be found at 
https://www.chesapeakebay.net 
 

• The Virginia Soil and Water Board met on May 28th. FY25-26 funding for 
Monacan SWCD via Department of Conservation and Natural Resource is 
projected as follows: $255,289 in Admin and Operations; $121,504 in Base 
Technical Assistance. That totals $376,793 in funding from DCR. 

 
In addition, Monacan will be allocated $2,442,317 in FY25-26 cost-share funding 
via the Virginia Agricultural Cost Share (VACS) funding (an increase of $242,535 
in cost-share funds) 
 
If Monacan were to put $1,000,000 (41%) of FY25-26 VACS funding into Best 
Management Practice programs, Monacan would earn an additional$130,000 
(13%) in technical assistance (T/A) funding. 
 

• In Program Year 2025, Monacan District achieved the following: 
o $840,000 cost-share money distributed 
o Contact with 24 unique producers 
o 46 BMP contracts signed 
o 110 animals (livestock) excluded from streams 
o 17 Nutrient management contracts 
o 9,000 acres participating in Nutrient Management Plans 
o 23 Cover crop contracts 

021

https://www.statefairva.org/


o 9,500 acres participating in cover crop programs 
 8,500 small grain/mixed cover 
 750 acres with harvestable cover crops 
 215 acres with legume cover crops 

 
• As-of the July 21st Monacan meeting, $324,009 in 2025-2026 BMP cost-share 

funding has been requested. That represents 13% of the $2,442,317 in cost-share 
funding allocated to the Monacan District. 

 
• The Monacan District Directors voted to implement revised job descriptions and 

staff compensation adjustments for FY’26. 
 

• Monacan District has engaged Berkley Group to conduct a human resources 
audit. 
 

• Monacan District has engaged Able Holdings LLC for I/T support services. 
 

• The Virginia Cooperative Extension’s annual water testing program will be 
conducted on October 7th (kit pickup) and October 8th (sample drop off).  NOTE:  
Because of staff changes in the analysis lab at Virginia Tech, participation will be 
limited to 150 households in Goochland and Powhatan.  

 
These kits will be distributed on a first-come/first-served basis.  Details on the 
program can be obtained from Skye Brickhouse in Goochland’s Cooperative 
Extension office. 
 
Cost of the 2025 water testing program is anticipated to be the same as 2024’s. 

 
 

 
# # #  
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        Ag Committee Agenda 

August 18, 2025 

 

A. Staff is submitting the following contracts to discuss for Board approval:  

1. 38-26-0002     SL-8B      $125,396.80 
2. 38-26-0005     SL-8B      $14,410.00 
3. 38-26-0006     SL-8B      $12,707.00 
4. 38-26-0007     SL-8B      $22,564.00 
5. 38-26-0008     SL-8B      $17,669.00 
6. 38-26-0009     SL-8B      $9,125.00 
7. 38-26-0010     SL-8H      $1,331.20 
8. 38-26-0011     NM-1A    $363.90 

 

B. Conservation Plans  

1. CP# 38-26-0001 

          
     

                

PY26 VACS (as of 8/14/25) 

 

Requested:  $478,048 

Allocation:  $2,442,317 
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August 2025 – CDC Report 
Denney Collins, DCR Division of Soil and Water Conservation 

denney.collins@dcr.virginia.gov I 804-291-6612 
  
ADMINISTRATION & OPERATIONS 

• Return of Funds: I have submitted invoice requests to Central Office; invoices should be sent to Districts shortly.  
• FY26 1st Quarter CS/TA Letters: will go out Aug 29. Please have obligations in CAS by Aug 22.  
• SPDA Verification: reminder to complete this quarterly.  
• COIA Training for Directors: The Code of VA requires once every two years locally elected officials must take 

COIA training. Most directors took this in 2023 between July and December. The training can be accessed at 
https://ethicswebinar.dls.virginia.gov  Each module is specific to your role so select “Local elected officials or 
EDAs/IDAs” to complete the correct training. Please remember there is no completion certificate for this 
training, so my suggestion is to take a screenshot of your completion message. Let both your SWCD 
administrative staff and your local jurisdiction’s clerk know your completion date. 

• Virtual Grant Training: Developing a Budget: will be hosted on Oct 7 from 9-11am. This session builds on the 
training efforts held in June at Randolph Macon though it is still beneficial for those joining in for the first time. 
This is Part #2 of a series of grant training sponsored by the Association. Part #3 will be held at the annual 
meeting and focus on grant language and key components to ensure grant competitiveness. Register for the 
zoom at https://us02web.zoom.us/meeting/register/cGZtYoFrSJK9kMQGoclWww 

 
COST SHARE AND TECHNICAL ASSISTANCE 

• Clean Water Farm Award: nominations for Local and Grand Basin awards are due Oct 1st. CWFA forms can 
be found on the DCR website. Plan to obtain all signatures and approvals no later than September board 
meetings as no applications will be accepted after Oct 1. Each district may give one local award per 
jurisdiction. (Blue sign and certificate signed by the Governor) Basin Nominations require a nomination cover 
sheet, a 1–2-page summary, 6 or more photos, one preferably with the nominee & their farm entrance sign.  

• BMP Verifications:  
o CY25 Random Verifications: must be completed by Oct 31. Please let me know when your district 

would like to conduct these.   
o End of Lifespan (EOL) BMP Verifications: for 2025, 2026, & 2027 are loaded into CAS. 2025 

Verifications must be completed by Sept 30 at a $200 rate. Any ‘26 and ‘27 verifications completed 
by Sept 30 receive $250. 

• Admin Cost Share Case File Audits FY24 & 25: are now conducted biennial and occur in the same year as 
financial audits. Districts receiving a financial audit this year, I will reach out to set up Admin Audits. 
 

DCR-DSWC NEWS: STAFFING UPDATES AND VACATIONS 
• Jennifer Ciminelli, Data Services Manager: jennifer.ciminelli@dcr.virginia.gov; Work Phone: 804-845-2189. 
• Sara Bottenfield will be on vacation from July 28- Aug. 8 
• Jen Edwards will be on vacation from Aug 11-Aug 29 

  

 

DATES TO REMEMBER  
AUGUST 
Aug 19-21 – VACDE Training, Graves Mountain Lodge 
 
SEPTEMBER 
Sept 25 – Basic Ag Training 
Sept 30 – Deadline for End of Lifespan Verifications 
 

 
OCTOBER 
Oct 1 – CWFA Local and Basin due to DCR  
Oct 7 – Virtual Grant Training: Developing a Budget 9am 
Oct 15-16 – VA Resource Training, Online 
 
DECEMBER 
Dec 7-9 – VASWCD Annual Meeting, Williamsburg 
Dec 10 – VSWCB Meeting, Williamsburg 
 

  Sent electronically to SWCD offices: 8/4/2025 
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Keith Burgess 
August 2025 

 
Activities 

Information Technology (IT) computer system updates with contractor, email changes 
Agronomy 101 Session planning for VACDE summer training, staff is assisting 
Discussions with directors, council, and DCR related to district operations 
DCR Engineering Job Approval Authority review 
Attended Virginia Agricultural Expo, multiple discussions with partner agencies to better serve 

agricultural producers within Monacan SWCD and statewide 
Assisted staff with engineering design and review 
 

Training 
Conservation Application System Training - DCR 
Developing Engineering drawings using Adobe Acrobat - DCR 
 

Technical Assistance 
Ronnie Nuckols (G) – VACS and livestock water system 
Gary Hodges (G) – corn nitrogen management 
Forrest Moore (G) – geotextile fabric, general farm management 
Kaz Mock (P) – farm site visit, conservation practices for small farm operation 
Lynn Zacharias (G) – VCAP 
Gene Hertzler (P) – livestock water system trouble shooting 

 
Upcoming Events 

August 
12 CBF & JRA Mussel & Buffer program @ Goochland Ag Center 
 

Upcoming Staff Activities 
Service current VACS contracts, process VACS applications 
Annual report 
VACDE summer training for all swcd employees – August 19-21 
 

Monacan 2 X 2 Schedule – please contact the District Manager to schedule discussion topic. 
 

Other Updates 
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Colton Sullivan August 2025 
 

 
 

Activities  
- Ronnie Nuckols SL7 Development, Site visits and engineering  
- Training with Maddie  
- Jones Stream Exclusion Practice Installation, well drilling 
- Producer Meeting Planning, Breakfast meeting on September 19th 
- Data entry and contacts for PY26 cover crop applications  
- PY 26 Program Planning  
- Ralph Campbell site visit, VACS Interest 
- EJAA Review for 2025  
- Beverly Thurston site visit, VACS Interest 

 
 

 
 
Training Attended 

- CAS Virtual Training  
- Engineering Adobe Training  

 
Scheduled Training 

- VNRLI Program 
 

Technical Assistance  
- Hertzler Water System Issues  

 
Meetings Attended  
 
 
Calendar  

- September 19th 9-11am Producer Outreach Event 
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Lissy Hamilton 
August Report 

 
 

Monthly tasks 
Payroll 
Payroll liabilities 
Payables 
Bank reconciliations 
Board packets 
Filing 
Facebook updates 
 
 
Other 
Public Deposit Verification 
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PY26 Staff Report – August 2025 

Maddie Wiley 

 

Activities: 

- VACS & VCAP field visits w/ Colton & Keith 
- CAS data entry 
- Graves Mountain Ag101 training prep 
- Promotional product research & design 
- Outreach event planning & prep 
- Envirothon outreach 

 

Trainings: 

- Agriculture in the Classroom; Traveling Workshop around Goochland/Powhatan 
- Adobe Engineering Webinar w/ Raleigh 
- CAS Updates Training 

 

Meetings/Events: 

- TJSWCD Board Meeting 
- James River Association Paddle Trip 
- JRA & CBA Mussel & Buffer Symposium 

 

Upcoming Trainings/Events: 

- Graves Mountain Trainings (August 19-21) 
- Conservation over Coffee (PY26 Outreach Event) on September 19th, 2025 at the 

County Seat in Powhatan from 9am – 11am!    
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AMELIA SERVICE CENTER REPORT 
Monacan SWCD Board Meeting 

August 2025 
 

Office Updates: 
We have obligated 5 new contracts and are working on number 6. (3 EQIP, 3 CSP.) 
All travel and training are still on hold. National trainings have been cancelled.  
Amelia office has five CSP contracts up for renewal this year, all renewal applications have 

been received and are in the planning process. 
The James River Association buffer stewardship interns are finishing on August 14th.   
We have worked with FSA on the CRP and CREP application deadline, which was June 6th. 

We have three re-enrollment applications and one new enrollment. Many participants opted out 
due to management difficulties.  
 

• Environmental Quality Incentives Program (EQIP) 
• 25 active EQIP contracts 

• Conservation Stewardship Program (CSP) 
• 26 active CSP Classic contracts 
• 2 active CSP-GCI contracts 

• Applications: 
o 2025: 

 CSP – 10 remaining unfunded/for deferral 
 EQIP – 15 remaining unfunded/for deferral 

o 2026: 
 CSP Renewals – 5 received 
 EQIP – 4 new received so far; 4 interested field visits 

 
 

Upcoming Events/Deadlines 
• August 22nd – 100% Obligation Deadline, all programs 
• August 23rd-30th – Tara will be out of the office in vacation 
• September 19th – CSP Renewal Assessment Completed; CRP and CREP new/re-

enrollment conservation plans due to FSA 
• October 10th – 2026 Application Deadline for all programs 

______________________________________________________________________________ 
Earth Team Volunteer Program 

• We are not accepting Earth Team volunteers at this time.  
___________________________________________________________________________ 
VA NRCS Operational/Personnel Changes 

• Tammy Bonner, Orange County CED, is Acting in Louisa. 
• Charlie Ivins remains Acting as ASTC-FO for Area 3. 
• John Womack is now Acting as ASTC-FO for Area 1. 

______________________________________________________________________________ 
 
Submitted By Tara Ciavarella, District Conservationist 
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