Moenacan Soil and Water Conservation District
Board of Directors Meeting Minutes
June 16, 2025
Goochland Agricultural Center
Central High School, 2748 Dogtown Rd
Goochland, VA

A. Call to Order —9:00 am - Sebastian Volcker
B. Roli Call
1. Directors — lohn Kochensparger (Chair}, Sebastian Volcker {(Vice Chair), Sandy
Brindley, Matt Dabney, Kate Anderson, Skye Brickhouse
2. Associate Directors — Dan Jones, John Few
3. Staff — Keith Burgess (District Manager), Lissy Hamilton (Office Administrator),
Colton Sullivan {Conservation Specialist), Maddie Wiley (Ag Tech)
4, Partners — Hailey Crawford (Goochland County), Denney Collins (DCR), Tara
Ciavarella (NRCS)
5. Not Present — Ken Carter

C. Pledge of Allegiance

D. Public Comment Period — Jonathan Lyle, Goochland County Board of Supervisors -
Jeremy Raley has started as county administrator.

E. Minutes — Previously submitted by Lissy. Motion to approve made by Sandy, seconded
by Kate. There was no discussion. Motion carried.

F. Treasurer's Report
1. Monthiy Report — Lissy presented. Motion to accept made by Matt. Seconded

by Skye. There was no discussion, the motion carried.

G. Chairman's Report
1. DCR Grant Agreements — Denney provided updates and reviewed changes.

There have been some deliverables that were once required and are no longer

required. Most are still required by law, but will not be graded on in the end of

year assessment. All laws are still mandatory to follow under policy however.

Cover Crop checks for the 2026 program year have been extended from

December to February to get their 60% checks done.

a. FY 2026 Administrative and Operations Grant — Motion to accept made by
Kate. Motion seconded by Sandy.

b. FY 2026 Cost-Share and Technical Grant — Motion to approve made by Kate,
Motion seconded by Sandy.

H. Director/Associate Director Reports
Matt — Nothing new



J.

Kate — Nothing new
Skye — met with Dr. Raley. Anticipating 4-H camp in July, so staff will not be in the office
during. Allocation is 65 for well water testing for both Goochland and Powhatan

Counties.

John Few — Nothing new
Dan — Nothing new
Sandy — Nothing new
Sebastian — Won't be at July’s meeting, he will be visiting family.

Liaison Reports
1. Goochland — Hailey — Subdivision at fairgrounds will be starting soon. Project
Rocky will be starting soon.
2. Powhatan —none present

Committee Reports
1. Agriculture Committee/business — Kate deferred to Colton. He presented the
attachments below.

There was no agricultural committee meeting
FY 2026 Average Cost List — Motion to approve made by Matt, seconded by

a.
b.

d.

Kate. Motion carried.

FY 2026 Secondary Considerations — Motion to approve made by Kate,
seconded by Skye. Motion carried.
Carry-over contracts — Motion to approve made by Matt, Kate seconded.

Motion carried.

Delegation Authority for VACS business prior to July 15 — Motion to
delegate authority to ag chair for VACS business needed before July 1
made by Matt. Sandy seconded. Motion carried.

2. Financial Committee/business

The financial committee met. There was no quorum, so therefore there are
no committee recommendations related to financial business.

b. FY25 Financiai Recommendations

il

jil

Tablets/iPads for SWCD Directors and Associate
Directors -Sandy motioned to approve and
authorized $4,000 for the purchase of tablets or
iPads with necessary software applications to
conduct Monacan SWCD Business as determined
by the District Manager. Kate seconded the
motion. The motion carried.

The motion to transfer $30,000 from the General
Operations LGIP account into the Vehicle
Replacement LGIP account was made by Sandy.
Skye seconded, The motion carried.

Matt moved to transfer $30,000 from the General
Operations LGIP account into the Employee



Payout LGIP account. Sandy seconded. The motion
carried,
John Kochensparger entered room, 9:32 am.

iv. Kate moved to approve and authorize $2,000 for
IT services and equipment to enhance Monacan
SWCD cperations and efficiencies as determined
by the District Manager. Skye seconded. The
motion carried.

v. Kate motioned to approved $5,000 for the HR
audit as previously presented in the Regional
SWCD Pilot Project Scope — Phase |. The District
Manager is hereby given authority to execute the
contract. Sandy seconded. The motion carried.

c. FY26 Budget — Keith presented. Matt made motion to approve budget as
presented with (total income, expenses, and VACS restricted funds). Sandy
seconded. There was no discussion. The motion carried.

d. Attachment D - Due the 15" of July. A motion to delegate approval
authority for attachment D by Sandy. Kate seconded. The motion carried.

3. Personnel Committee/business — Sebastian handed meeting over to Chair, 9:40
am. Sandy presented.

a. There was no Personnel Committee meeting. Sandy and Keith met a few
times to complete personnel reviews.

b. Personnel Reviews — Personnel Committee Chair update — Sandy — Staff
reviews have been completed and plans for the upcoming year have been
discussed.

Unfinished Business
1. Recognition Dinner — Venue and speaker have both been booked. Sandy plans to

send out save-the-dates in July to those who will be invited. She and Sebastian
met at the County Seat to work on catering, etc.

New Business — nothing to present

. DCR Conservation District Coordinator — Denney Collins — End of Year Reports are due
on July 15", The next VACS update session is tomorrow,

. Staff Reports & Presentation — see attached.

1. Keith
2. Colton
3. Lissy
4. Maddie

. Reports of Cooperating Agencies
1. VCE —none present




2. NRCS - see attached

3. Capital Region Land Conservancy — 134 acres in Powhatan and 96-acre parcel in
Goochland. Parker made presentation to Goochland Board of Supervisors. He has
had one referral contact after the presentation.

4. DOF —-none present

P. Upcoming Activities
1. Personnel Committee — job description changes and staff compensation
packages
2. Strategic Plan surveys and meeting
3. Staff will schedule 2X2 meetings for financial and planning

Q. Closed Meeting* - see attached certification.
Reconvened at 11:14 am. See attached certification.
Following the closed meeting, there was no formal action necessary.

Meeting adjourned at 11:16 am.

Respectfully submitted,
Lissy Hamilton
Office Administrator

Approved: 7/«;’%? 2K5" QV/C/ X*/&/

Date ” John Kochensp;?(ger, Chair




